National
Co-op Program

uidelines
Effective January 1, 2010




Choice Co-op Program Overview

A collaboration between Choice Hotels
International and its brands, facilitated through
CHOC, with the goal of promoting and drivi
business to co-op member hotels in the U.S. at

the regional, state and local level.

©Choice Hotels International | Confidential and Proprietary | Do NatiBuse 2



Objectives

Augment brand awareness and Choice national campaigns at
regional, state and local levels

Deliver incremental heads in beds

Raise ADR/RevPar through effective programs without
unnecessary discourat the same time increasing license
profitability/ROIL.

Added revenue source in current economy
Be flexible and responsive to the market place

Increase co-op participation
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Rules of the Road

 Each region must provide a marketing plan by Nov 30

— Marketing Plan template available in ChoiceMarKit.com (Markeegources
tab)

— Detall funding (property contributions and national co-op allocation) and how
funding will be committed* or spent within the calendar year

— Choice and CHOC reserve the right to allocate any unused regiorkatimar
funds

» By September 30, any unallocated funds (less 20%etfained earnings) must be
spent with online agency of record

— Include a detailed media plan

— Choice will review and approve all marketing plans

« All marketing materials and advertisements mustreated through
ChoiceMarKit.com

*Committed = funds are committed via a signed media contract
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Roles and Responsibllities:
Regional Directors

e Marketing Materials

— Develop and approve with Regional Advisory Board all media/marketing mans f
the year
* Submit marketing plans to CHI for approval

— Regions with state-only allocations should budget a minimum of 20% for régiona
marketing buy

— Create, review and approve all regional, state and local markeéategials
* |Invoicing

— Review, approve and submit all invoices to CHOC office for payment

* Must include Regional Marketing Expense form anplycof invoice
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Roles and Responsibllities:
Regional Directors

 Travel Expenses
— Review and approve all travel reimbursement requests

— CHOC and ELFA/ROA will provide travel budget: members reimbursed

for attendance to RAB meetings

— RAB members, ELFA/ROA leaders: reimbursed for attendance to@mne

op planning meeting
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Roles and Responsibilities:
Choice Hotels International

 Marketing Plans

Review and approve all marketing plans

* New property membership

Once payment is received, CHOC notifies CHI and regional direaton 2-3
business days

CHI activates new members within 2-3 business days

Regional Director activates hotels at the local/regional leithim7 to 10
business days

Complete process within 14 business days of receipt of payment
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Roles and Responsibllities:
Choice Finance Services

Co-op Allocation from CHI
— Remit co-op allocation to CHOC on a bi-annual basis

» First installment: January
» Second installment: August

Co-op allocation will be determined and commuradato later than November 15 in
preparation for marketing plans due November 3@ach year

Co-op Member Contribution

Members are billed annually on the August FrancBifleng Statement

Properties that miss the billing deadline: CHOGerees the co-op enrollment form and
invoices property
If member contributions are not received after 8@sdof the billing date, CHI will

remove the accounts receivable from its books atidation of the outstanding amount
will become the responsibility of the regional dt@

Pay member contributions no later than Januaty 15
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Roles and Responsibllities:
Choice Finance Services

* Reporting

— CHI will provide financial reports to CHOC. This report wilbpide
detail by region and state as follows:

« Member contributions received

 CHI Allocation Pai
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Roles and Responsibllities:
Choice Field Staff

Brand Performance Consultants (BPCs) serve as@dwasd do not vote
or approve creative or marketing programs

BPCs do not sign media contracts

BPCs will help market and inform hotels of the desef participating ir
the co-op marketing program during property visits
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Roles and Responsibllities:
CHOC Office

 Reports and Statements

Provide access and reports as appropriate, inguminnot limited to,
copies of bank statements accompanied by propegfyaped bank
reconciliation

Bank statements provided to CHI as reque
Provide monthly income and expenses reportingdmnal directors

Maintain CHOC Regional Marketing Fund for regionarketing
purposes only

Maintain bonded status
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Roles and Responsibllities:
CHOC Office

« Marketing Expense Form
— Provide Regional Directors the Regional Marketingp&nse Form

— Ensure that the Marketing Expense Form is signheckgynal director
and accompanied by invoice prior to payn
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Annual Budget

e Choice Hotels

— $2 Million allocated on a “rooms pro rata” basisdigite (subject to
change)

e Co-op Membership Dues
— Based on regional fee struct

* Committed = funds are committed via a signed media contract
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Annual Budget

e Budget Distribution

All marketing plans must be show how funds are cdtedt or spent
within the calendar year

Minimum of 80% of Choice funds must be spent onlmih Interactive

Agency of Record or online vendor approved by Céoic

September 3@ny unallocated funds, less 20% for retained eg&in
must be spent with agency of record

Regions with state-only allocation should budgetimimum of 20% to
regional buys

* Committed = funds are committed via a signed media contract
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___Contact Information
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